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2022-2024 Community Health  
Improvement Plan
SSM Health Monroe Hospital & Monroe Clinic Medical Group and Green County Public Health, are  
co-chairs of the Green County Healthy Community Coalition. Together with over 50 organizations we 
have completed a Community Health Needs Assessment (CHNA) and Community Health Improvement 
Plan (CHIP) as required by state and federal law. The Patient Protection and Affordable Care Act and 
IRS section 501(r) (3) direct tax exempt hospitals to conduct a Community Health Needs Assessment 
and develop an Improvement Plan every three years. Local health departments are required by  
Wisconsin Statutes Ch. 251.05 to conduct a community health needs assessment and develop a  
community health improvement plan (CHIP).  

Green County health needs were prioritized by the Green County Healthy Community Coalition using 
the nominal voting method. A facilitated conversation regarding the number of health priorities the 
Coalition could effectively undertake was conducted. The Coalition came to a consensus to continue 
working on these three health priorities:   

• ACEs - Adverse Childhood Experiences
• Housing
• Mental Health 

The Green County Healthy Community Coalition has committed to address the health priority needs 
through allocation of resources, as outlined in our Community Health Improvement Plan (CHIP).

For more information on the Community Health Needs Assessment (CHNA) and updates visit the 
Green County Healthy Community Coalition at greencohcc.org.
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Green County Health Priorities

Group Name: Resilient Children, Families and Communities 

Vision Statement: 
Our vision is to break the cycle of adversity and trauma by building hope, resilience and growth for 
the children and families of Green County. 

Goal #1: 
Develop a centralized website dedicated to building knowledge, prevention and resources towards 
adverse childhood experiences by October 2022. 

Objective 1a: Develop easily understood information related to what adverse childhood experiences 
are and why it is important we prevent them (the buy in) by July 2022. 

Objective 1b: Gather already available resources in Green County that promote the  
prevention of adverse experiences and develop prosocial behavior for children and families by  
April 2023.

Objective 1c: Developing a website through the Green County Healthy Community  
Coalition by October 2022.

Objective 1d: Provide content for the social media platform related to adverse childhood experienc-
es and resources as an ongoing task. 

Objective 1e: Monitor how frequently the webpage is accessed and the Facebook  
insights as to the number of people content reaches and webpage accessed as an ongoing task. 

Goal #2: 
Identify at least one evidence-based resource for community members that provides direct  
education related to parenting, helping parents and youth handle stress, manage emotions, and 
tackle everyday challenges by March 2023.  

Objective 2a: Research available community evidence-based resources already available in Green 
County by July 2022.

Objective 2b: Determine what community intervention or model fits our mission and  
vision for the Resilient Children, Families, and Community committee by December 2022.

Objective 2c: Identify a steering committee interested in the development of the  
chosen model by January 2023.

Objective 2d: Develop action steps to carry out the implementation of the identified resource by 
February 2023.

Objective 2e: Determine a general budget to access training resource and carry out the action steps 
for implementation by March 2023.

1. Adverse Childhood Experiences (ACEs) 
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Goal #3: 
Increase public awareness by offering adverse childhood experiences education geared towards 
all levels of the community by April 2024.

Objective 3a: Research available tool kits and prevention recommendations for  
communities for the prevention of ACES and Positive Childhood Experiences (PCES) by  
January 2023.

Objective 3b: Develop goals and implementation steps for a public awareness  
campaign based on the tool kits and prevention recommendations by April 2023.

Local Resources: 
ACEs: SSM Health Monroe Hospital, Green County Public Health, Green County Human Services, 
Avenues Counseling, United Way of Green County, Vitality Youth Services, Green County Child 
Advocacy Center, Southwest CAP, Green County Childcare Network, SW Behavioral Health  
Partnership, 4C, Union Presbyterian Church, Green County Foster Care Program, Local Schools, 
Southwest Behavioral Health Partnership.
 

 

Adverse Childhood Experiences (ACEs) continued

Green County Health Priorities
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Green County Health Priorities
Housing 

Vision Statement: 
Our committee will work to have available, affordable, accessible, and safe housing for all Green 
County residents, to build awareness of housing issues.

Goal #1: 
Our group will create and distribute comprehensive resources for housing in Green County by  
December 2022.

Objective 1a: Determine best locations where resources need to be distributed.

Objective 1b: Will distribute 20 flyers/packets to determined locations.

Objective 1c: Determine how information should be published: Print, digital, social media  
and multilingual.  

Goal #2: 
Plan and host a Housing Summit with stakeholders by June 2023 in Green County.

Objective 2a: Determine format of summit and location by December 2022.

Objective 2b: Determine content and stakeholders by August 2022.

Objective 2c: Evaluate and create next steps after housing summit by August 2023.

Local Resources:  
Housing: SSM Health Monroe Hospital, Green County Public Health, Monroe Chamber of Commerce, 
Green County Human Services, Green County Development Corporation, United Way of Green 
County, Family Promise, St. Vincent DePaul, Monroe Main Street, Green County Board of  
Supervisors, Green County Housing, Veterans Advocate, Housing Authority and Habitat  
for Humanity, Green County Sexual Assault Recovery Program, Better Brodhead.
 

2.
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Green County Health Priorities
Mental Health 

Vision Statement: 
Our focus is to build upon the existing foundations to expand and grow behavioral health resources 
in an inclusive and non-judgmental manner by educating, advocating for, and supporting everyone 
who lives, works, or learns in Green County.

Goal #1: 
Mental Health Matters (MHM) will support and increase the awareness of the Substance Abuse and 
Mental Wellness Navigator position.

Objective 1a: MHM will share on many platforms the job posting to find a candidate. Upon hire,  
MHM will assist with the onboarding process for the candidate to be successful transitioning into  
the community. MHM will help the candidate connect with providers and resources. This will be  
measured by the candidate meeting 80% of identified providers and resources within four months 
of starting the position and consistently attending the MHM Committee Meetings. 

Objective 1b: MHM will promote awareness in the community and increase with a grand re-opening  
and other media promotions. This will be measured by an increase in monthly data of those being 
connected and helped by the Navigator.

Goal #2: 
MHM will increase mental health education, awareness, and outreach in Green County  
by June 2024.

Objective 2a: MHM has formed a subcommittee to develop a plan to increase awareness, resources,  
and issues to determine: a) the number of opportunities to develop, or b) the number of people we 
would like to reach in this goal. The subcommittee will complete this plan and present it at the July 
2022 MHM Committee meeting.

Goal #3: 
MHM will work on promotion and education to decrease binge drinking in Green County.

Objective 3a: MHM will formulate a subcommittee to work through a strategic framework process to 
identify the prevention priorities.  This will be measured by the strategic process to be completed 
and presented at the September 2022 MHM Committee meeting.

Local Resources:  
Mental Health: SSM Health Monroe Hospital, Green County Public Health, Green County Human  
Services, Extension-University of Wisconsin, Southwest Behavioral Health Partnership, Green  
County Sheriff, Brodhead Police Department, Better Brodhead, Aster Retirement Home, Colony 
Brands, Family Promise, FAITH, Green County Childcare Network, Avenue’s Counseling, Vitality 
Youth Services, NAMI of Green County, SARP, SW CAP, Redemption Church, Medistar,  
Village Youth, Inc..

3.



For More Information

Green County Public Health
N3152 HWY-81
Monroe, WI 53566

608-328-9390
info@greencountywi.org

SSM Health Monroe Hospital &  
Monroe Clinic Medical Group
515 22nd Avenue
Monroe, WI 53566

608-324-2000
ssmhealth.com 

Green County Healthy Community Coalition 
greencohcc.org 
Like us on Facebook

This report has been endorsed by SSM Health Monroe Hospital & Monroe Clinic Medical Group 
Board (approved March 23, 2022) and Green County Public Health Committee (approved  
April 13, 2022).
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Stephenson County Health Priorities
Youth Health and Wellbeing
Vision Statement: 
We will work towards a healthier community where youth has access to youth-friendly health care  
services, essential knowledge, resources and the support they need to grow into healthy adults.

Goal: To support, promote and educate to improve youth development and  
healthier outcomes by December 2024.
Objective 1a: By 2023 create website page for Healthy Community Coalition of Stephenson County  
to promote healthy community activities.

Objective 1b: Increase child participation in the Lincoln Douglas 5K and Fun Run to 40 students  
by 2024. 

Objective 1c: Promote “Got Your Back” App to six local schools and parents as a resource  
for mental health, hand out 500 informational cards by December 2023. 

Objective 1d: Offer Diabetic information and 2 classes per year at the FMFA Total Wellness  
Center/Barbershop for fathers, sons and families.

Objective 1e: Begin offering wellness exams and resource health fair for Hispanic students  
by June 2024.

Local Resources: 
SSM Health Monroe Hospital, Freeport Ministers Fellowship Alliance, United Way of Northern Illinois, 
Stephenson County Public Health, FHN, University of Illinois-Extension, Norman Sleezer Home,  
Freeport School District, Boys and Girls Club of Stephenson County, Highland Community College.

1.
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For More Information

Stephenson County Public Health
10 W. Linden Street
Freeport, IL 61032

815-235-8271
Stephensoncountyil.gov

FHN
1045 W. Stephenson Street
Freeport, IL 61032

877-600-0346
Fhn.org

This report has been endorsed by SSM Health Monroe Hospital & Monroe Clinic Medical  
Group Board (approved March 23, 2022).

*All goals and objectives may be adjusted due to Covid-19 restrictions and the ability for  
community engagement.

Healthy Community Coalition
      of Stephenson County

SSM Health Monroe Hospital &  
Monroe Clinic Medical Group 
515 22nd Avenue
Monroe, WI 53566

608-324-2000
ssmhealth.com 

Healthy Community Coalition of  
Stephenson County


